
  
CONSUMERS’ COMMITTEE  

                                                 Tuesday, September 25, 2018, 1:00PM – 3:00PM  
                                                       LGBT Center, 208 West 13th Street, Rm 301, NY, NY  

             Conference Call Info: 1-866-213-1863, Access Code 3587454# 

  
Planning Council Members Present: Billy Fields (Co-Chair), Saul Reyes (Consumer At Large), Justin 

Li Greci, Atif Abdul-Haaq, Jesus Maldonado, Paul Carr, John Schoepp, Jose Colon-Berdecia 

Planning Council Members Absent: Lisa Best (Co-Chair), Maria Diaz (Co-Chair, Tri County Steering 

Committee), Asia Betancourt, Mark Brown, Tony Chase, Rose Chestnut 

NYCDOHMH:  Jose Colon-Berdecia, Darryl Wong  

 

MEETING MATERIALS DISTRIBUTED 

 Current Meeting Agenda & minutes of July 17, 2018 meeting 

 Project Work Plan Template – Consumer Solar System Recommendations 2018-19 

 2018 Power of Quality Improvement Draft Conference Abstract: Excellent Consumer Engagement: 

Systems of Client Input into Quality Improvement in NYC 

 At Large Consumer Notice of October 23, 2018 Election 

 March 20-23, 2018 HRSA New York EMA Site Visit Report, NYCDOHMH 

 Announcement: Career Power Source: Getting Work You Want, October 3, 2018 

 Gender Marker Change Requirements: Press Release, NYCDOHMH, September 12, 2018 

 Medical Monitoring Project:  Statement of Informed Consent, 2018 

 Scientific evidence against HIV criminalization, The Lancet, Vol,392, Issue 10147, p543-5433, 8/18/18, 2 

 Announcement: Save The Date:  Ending the Epidemic Regional Model Community Call, 9/25/18 

 Ending the Epidemic (ETE) Regional Model Survey, 9/11/18 

 NYC’s Status Neutral Prevention & Treatment Cycle, NYCDOHMH 

 October 23, 2018 Draft Consumers Committee Agenda 

 Announcement: NATAP Forum, Taking Steps to Good Care & Long Term Health, 9/29/18 

 Announcement: Daring To Be Powerful Training, September 28-29, 2018, Audre Lorde Project 

 Consumers Committee July 2018 Meeting Evaluation 

 Consumers Committee September Meeting Evaluation 

 Resources for New York City Immigrants/Recursos para inmigrantes de la Ciudad de Nueva York, NYC 

Health, 2018 

 POZ Magazine, September 2018 

 October 2018 Planning Council Calendar 

WELCOME/INTRODUCTIONS  

Darryl Wong, Deputy Director, Planning Council and Committee Liaison opened the meeting, while 

awaiting the arrival of Billy Fields, Committee Co-Chair.  His Co- Chair, Lisa Best, was unable to attend 

due to her participation in the CDC Medical Monitoring Project meeting in Atlanta, GA., as a 

representative of the local MMP CAB for New York City.   Members introduced themselves and 

reviewed the reading of the Rules of Respectful Engagement.  The minutes from July 17 were approved 

as presented and the meeting materials were reviewed. While the group customarily begins its 

planning meetings in October, the current meeting was convened so that issues that are time sensitive 

could be addressed by active members.  We will welcome new consumer members joining the 

  



Planning Council at the October meetings where a mini Consumer-oriented overview will be 

presented.  A moment of silence was observed in honor of Janet Weinberg, long-time AIDS activist and 

committed advocate of the rights of those living with disabilities, who passed away on September 1, 

2018.   

 

PUBLIC COMMENT 

Several consumers commented on coordination and information-sharing issues on the Ending the 

Epidemic (ETE) initiative; each borough/region has adopted its own Blueprint recommendations but 

report backs and progress reports are siloized, making it difficult to compare successes and 

challenges towards meeting ETE goals.   
 

PLANNING COUNCIL UPDATES 

The HRSA Site visit report from the march site visit noted that 1) the Planning Council grievance 

procedure is outdated and needs revision, 2) meeting minutes should be more detailed, including yes, 

no and abstaining votes, 3) Planning Council policies and procedures governing Planning Council 

operations should be developed and approved, 4) the current Memorandum of Understanding needs 

to be updated,  5) the Planning Council orientation be updated to align with current priorities and 6) 

the grantee has incorporated greater involvement of consumers at last year’s Power of Quality 

Improvement conference (and continues to do so).    

 

Potential vendors for re-design and re-development of the Planning Council website have been 

identified and are in the process of submitting proposals for the work to be contracted.  

 

QUALITY IMPROVEMENT SUB-COMMITTEE WORKPLAN UPDATES: 

 

o Power of Quality Improvement 2017: Consumer Solar System Recommendations 

This project, a consumer-centric assessment of facilitators and barriers to engagement and 

retention in care will be presented at the December 2018 National Ryan White conference by Dr. 

Cristina Rodriguez-Hart and Darryl Wong.  The workplan for development of the (9) 

recommendations was presented to the Committee, noting that next steps are to identify providers 

who are subject matter experts in the identified domains.  With the endorsement and involvement 

of the Executive Committee, the full Planning Council and the Integration of Care (IOC) 

Committees, it is envisioned that these mini “community consultations” will take place in late fall 

2018, so that these consumer-centric recommendations may be strengthened for final inclusion in 

the Part A Master Service Directive.    
 

o Power of Quality Improvement 2018: Part A Community Advisory Boards (CABs) Best 

Practices & Recommendations 

Justin LiGreci, who was appointed as the QI Sub-Committee Chair for the November 19, 2018 Power 

of Quality Improvement Conference, invited all Consumers Committee members to participate in 

the development of the upcoming Fall workshop, which will focus on Community Advisory Boards 

(CABs) best practices and recommendations. The draft abstract for the Consumers’ presentation 

was presented for review and it was announced that we are assembling a panel of representatives 

of effective CABs which serve populations that are traditionally difficult to engage – youth, 

transgender/gender non-conforming folks and consumers at HHC facilities, allowing for real-time, 

interactive feedback and experience-sharing in reaction to the practices and recommendations 

presented during the workshop. It was noted that 1) tokenism for the sake of representation should 

be avoided and that panel size should be limited to those highly-effective CABs and 2) we should 

be clear about what the focus of the presentation will be -  CABs or other methods of consumer 

engagement. A draft Powerpoint of the combined presentations was distributed to the committee 

for their review, from the point of view of information and presentation flow. Billy Fields announced 

that at this December’s National Ryan White Conference, he will be joining a panel convened by 

Sera Morgan, our HRSA Project Officer, on CABs and its various iterations in other EMAs/TGAs.       

 



      ENDING THE EPIDEMIC (ETE) REGIONAL MODEL COMMUNITY CALL  

The NYS DOH AIDS Institute convened a regional model community call from 2-3PM, the purpose of 

which was to provide feedback on the development of a new regional model that will address ETE 

goals.  The following is a summary of questions presented by statewide stakeholders: 

 Can takeaways from the first call, held in late August, be disseminated? 

 Any organization receiving AIDS Institute funding should be required to participate in any new 

models of networks, etc. 

 If the former HIV Care Networks are “resurrected”, how would  the lead agency be selected? 

 Geography-based regional models should be re-thought as there are regions which comprise a 

huge geographical footprint but do not serve the same clients. Regional boundaries should be re-

established. 

 The southern-most counties of the Hudson Valley Region (Westchester, Putnam and Rockland 

County) share in Ryan White funding as the entire NY EMA.  However, the northern counties of the 

Hudson Valley Region do not have access to this funding, creating a divide in the breath of services 

offered in the entire Hudson Valley. 

 How do we insure appropriate administrative support to accomplish the goals of the ETE? 

 What are the deliverables/metrics to measure our progress towards ETE 2020?  Ms. Morne of the 

NYS AIDS Institute suggested that the ETE dashboard offers data on NYS and NYC which could be 

useful in monitoring our progress.   

Planning Council Consumers Committee members contributed the following comments:    

 Paul Carr commented that another region comprising the Finger Lakes, Central New York & the 

Hudson regions should be added to insure more complete geographical coverage. 

 Saul Reyes commented that the NYC borough based sub-committees’ efforts have proceeded 

without any external funding and with limited NYSDOH/AI administrative support  Can there be 

more support provided by the AIDS Institute to alleviate the burden placed on community-based 

organizations who have been involved to mount initiatives addressing the ETE? 

 Billy Fields asked how the networks could better work in tandem with one another?  How can we 

find opportunities to break down the silos unintentionally created by the individual ETEs? 

 Jesus Maldonado commented that the original HIV Care Networks were useful and necessary for 

information-sharing among borough-based service providers, especially earlier in the evolution of 

the HIV service landscape.  

 Darryl Wong suggested that inter-regional sharing on Blueprints should be encouraged so that 

successes and barriers can be articulated and practices shared.  Darryl will explore the possibility 

of having NYSDOH AIDS Institute present on the progress of ETE for the lower Hudson Valley and 

NYC boroughs to the full Planning Council.  Are funds still available to underwrite Borough-based 

initiatives? Can there be local or smaller regional fora to encourage sharing?  It was noted that at 

the Dec 4-5, 2018 Statewide ETE Summit there will be opportunities for regional steering committee 

co-chairs, as well as general membership, to meet. As the Summit is open to everyone, committee 

members who are interested in attending can do so. Funds are available, through re-imbursement, 

for members from NYC to attend for one day, December 5, when the workgroups will meet.   

NEW BUSINESS 

There was no new business.  
 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 3:00PM. 

 

 


